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ABOUT SPO

SPO envisions a society that is democratic, socially just and tolerant. The commilment of those
associated with SPO, the volunteer members of its General Body and Board, the staff and the partner
organisations, make SPO both serve and represent the oppressed and the downtrodden. Using its unique
and tested tools of capacity development of community institutions and fostering knowledge-based civil
society networks, SPO has played its role in the siruggle to secure the rights of the marginalised. It has
contributed to the movement to repeal discriminatory laws against women and religious minorities, hand
in hand with other NGOs. SPO’s work is not based on rhetoric, rather it capacitates communities through
helping them run actual projects and developing their knowledge and skills.

SPO sees itself as a rights-based capacity building organisation that focuses more on social, economic
and cultural rights within the framework of human rights while believing in the indivisibility of rights and
waorking closely with those who champion the causes of civil and political rights. With all humility and
recognising the limits to its own capacity, SPO helps increase the ability of communities to survive and
prosper in a highly competitive and knowledge-based world.

SPO works from its 18 offices across the country to achieve its mission of strengthening and supporting
community organizations and public interest institutions of Pakistan for the benefit of poor and
disadvantaged sections of society for sustainable development through a participatory approach.




apacity Building ---
Strengthening grass root institutions for good governance

Strengthening grass rootinstitutions, Community-Based Organisations
(CBOs), Women Organisations (WOs) and Local Body Institutions
(LBIs) has remained a major programme of SPO since its inception.
While the complexity of SPO's work has increased manifold, it has also
broadened in scope and scale. Working with more than 1200
Community Based Organizations, 250 Women Organizations and with
150 Local Bodies Institutions, i.e. Union Councils and Community
Citizen Boards, SPO’s outreach is second to none.

The governmental and non-governmental partners are increasingly
seeing SPO as an incomparable capacity building institution. During
the reporting period, we facilitated 32 planning and development
workshops in four provinces of Pakistan. These workshops included
334 Grass root organizations of CBOs and WOs. We parinered with 19
newly indigenised local organizations to continue our capacity building
work, We facilitated and trained 82 union councils and 383 community
citizen boards (CCBs) in management of development work, proposal
writing, conflict resolution, record keeping, community mobilisation and
monitoring. We endorsed newly acquired skills and knowledge with
follow-up, monitoring and provided technical assistance for 52 public
events involving 8500 participants. These included 14 seminars, 12
dialogues, 8 exposure visits and 18 other meetings.
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Healing Khanewal:

Efforts to build interfaith and sectarian understanding:

‘The 19908 saw a high incidence of interfaith and sectarian violence in District
Khanewal. Shia-Sunni tensions kept local communities on tenterhooks,
especially during Ashura, which is a time of special devotion for Shia
Musiims. In 1997, Punjab, which has s tradition of interfaith tolerance, was
rocked by the Shanti Nagar incidentthe primarily Christian village was bumnt

down by relig froma

“The smouldering aftermath of this incident called for urgent interventions to
restore peace. SPO Punjab nhmd working with a cluster of local groups to
y efforts helped improve
the situation until, in 1EB§ when the Muslim huly month of Ramadan
an Iftar for the
Muslims of the village, and the Muslims reciprocated by joining in Christmas
celebrations.

Although Musli gh this effort, Khanewal
still medud to contend wnn tensions between Shia and Sunni Muslim
of its efforts in Shanti Nagar, SPO
decided to target Kahlmlannl of the areas worst affected by Shia-Sunni
violence inthe district.

In 2001, Farrukh Raza, & young local activist working with an SPO-trained
plan to tackle the situation. The
plan identified 'uurucﬁnm of society to be approached: moderate religious
scholars from both Shia and Sunni communities; sportsmen; poets and
writers; and elected representatives. Farrukh Raza and a colleague called
upon many individuals from these walks of life and shared their ideas with
them. They
peacein their on
mutual coexistence and interfaith harmony. Sports and literary events were

With years of hatred and violence to be reversed, this was a difficult task,
requiring utmost commitment and patience. Afler three years of work,
however, religious violence and
and it seemed that Farrukh Raza's plan was working. In 2004, the district

from anorm of
Army to ensure security during Ashura rites. Despite the absence of a high-
profile security force, Shia processions went smoothly that day, and no
untoward incident was npemd from any part of the district. Sectarian
violence in the decline, that Farrukh Raza's
people-centred plan has indeed worked.

dapa‘n‘y Bui d' ng Process From Heer to Mukhtaran: Gender and capacity bulldmg efforts

SPO's capacity building process is systematic, participatory, gender sensitive and jointly developed with Punjabi and Seraiki folklore and Sufi poetry alike have celebrated the exemplary
community institutions. The process is carried out with CBOs, WOs and LBIs and focuses on improving couraga of the woman: & of women to assert thelr rights in madam times
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sentenced to rape by the panchayat (informal judiclal group) of her villa
Produms and Tools: punishment for a perceived offance by her brother. The case she
harrowing experience pOSEs an enormous moral chall
Development Planning and Management Workshops kel txdartiental sl bt

Activity tracking system of partners Mukhtar: s@ faces tremendous od 3

i o o = - (1677-88), General Ziaul Haq Im discriminatory laws in Ihe country that mada
Applying capacity building indicators to establish base lines and measure the capacity of partner it axtramaly, dificult for w tnilesiuit i,
erganization through Learning Information System againsiwomen. Laws stich as the Hudo nd the “Qanun-e-Shahadal”,
Training follow-up programme and refresher courses in particular, have made it prm:l.r:l\,l impussitie for women to sesk justics from
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Technical Assistance to pariners for specialised skills feudal power siruc

Linking pariner organisations with government and other institutions ;’;”"U[‘ vl I"“"eig";;“ i : Y """":“‘“.’a"'
i R = : ; laf's struggle makes her or everyone w sacially just
Conducting training of trainers to create a cadre of Local Resource Persons (LRPs) who ensure the / Wu T‘;,g there bagn anather Wangs]‘mnmmu, o times, annmu:;pw
ongoing availability of and access to capacity building resources ritten, immortalizing the pain and spiit of this daughter of
[ . G g . Paklstan, and placing her in the league of her legendany
Mob!nzlng _communlr\eq for the formation of women organizations, who are then encouraged to play a lead s s Lo i s o g o i s i 13 Bt i o
role in society this {ragic_incident took place, a cluster of women organizations
Capacity building through supporting exchange and exposure visits of pariner organizations established, and SPO is building th s of these groups to create a
P = & 2 45 local al justice. One of these organizations is
Promoting gender equity by sensitising male members of the communities khes Sl & FAACAA s i ek 18
iee commitied against her was rooted in lack of education. SPO supported her
organization. Today. Mukhtaran is effe ly running & school attended by some
185 girts and boy i the vilage, Afighter 1o the core, she has also enrolled hersell
asastudentinClass4




Lapacity Building

Trainings of LBls

Training | Balochistan Sindh
Course Dist. | Tehsil CCB | Dist.

Training 1 |1 32 2

Training 2

Training 3
Totals

When Ormara's Small Fishermen Tackle the Big Fish

The Tehsil Council of Ormara, one of lhv four tehsils of District Gwadar, was selectad in 2002 to undergo SPO's Capacity Bullding for Good
Governance Programme. Initial meetings revealed ihat the local people percaived a serious ihn their ivelihoods from  diesel smuggling
rackat being carried out in the area. Bringing diesel from Iran, tha smugglers were using the 200-kilometre coast of Ormara as an interim
storage point and had established several filling. .wan:mem for tha purpose. On a normal day, hundreds of ships would arrive from Karachi to
callect the diesel, The crude process used to transport th Itothese shipsspilta lotof oll, heavily polluting th

buyers from Karachi were also fishing in the are: ing a type of wire-net that cau: xtensive unnecessary da

I:Iy lan A!arms atthe Bhalp declines in thelr catches, and wDrﬂEd that the marin 'vsy'ts-m would be unabl
g admmlafral»on Pi

ﬁshPrmﬂn associations to unie and deEIoﬂ & joint stmlmy A campaign was launched in which letters were writien 1o a numbe of officiats
assacialed with the Fisherles Depariment and the Office of the Coast Guard, and to government ministers, the Chisf Ministar of Balochisian,
and even the President of Pakistan, When na significant reaction came ma affested people staged & demonsiration during which they
threatened that the s! e redin diesel nmugghuguﬂ 8 0
sdminisiration that further delay might result in more serious rouble nrunn was finally ke anainst the llegal diesel filling stations, and they
were shut down. As a result, the ships from Karachi also stopped coming to the area.

Thl Pﬂ‘rk fﬂ Tﬂrbﬂf-' Public interest agitation from the grass roots

In District Kech, the government of Tehsil Turbat allocated a small plat of land for a children’s park. Later, however, the Tehsil Nazim announced
that the plot would be auctioned ta raise financial resources for the tehsil government. L peopla iried, through & community-based
organizafion (CBO) called Tameer Foundation, o convinca th o the CBO elicited the help of
other civil society organizations, including the local Press Club and Lawy ation. Ho o N: nained adamant and
announced a date for the auction of the property, During this period, Tameer Foundation parfcipated in an advocacy workshop organized by
leamt about different lechniques of advoc weluding public interes! litigation, Putfing its leaming o
Tameer Foundation acquired support from local lawyers and obtained an injunction against the auction from the court, After the court had heard
both parties, it ruled in favour of Tameer Foundation and ordered the Tehsil Nazim to develop the land as a children's park
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Technical Assistance Provided to Local Government

No. of

No. of | Results
Event Type of Support UCs
involved | Benef. | achieved

Motivation for CCB Awareness
CCB Formation formation and 109 2350 | about CCB
registration mechanism
Meetings with Councilors
CCB Mobilization | potential 180 3800 | motivated to
stakeholders form CCBs
CCB registration 10 CCBs

form provided 1630 tered

CCB Registration

Dlst Govt.
Dist. Govt. motivated 250 allocated
for funds allocation Rs. 6 million
for CCBs

CCB Funds

33 CCBs
received
Cheques

CCB Cheques 33

Diskibulion Technical assistance

Helping to Unblock Power Devolution Lhannels

Deeply feudal, Kehror Pakka is a remole tehsil of District Ladhran. SPO, In collaboration with the Canadian Devolution Support Programme
trained citizen community boards {C: in Punjab including sevan frem Kehror Pakka. Kahror Pakka's trained GCBs tevslopsd project
proposais for infrastructure development in their respec ind submitted them to the Tehsil Council. Right away, their proposals ran info
nags. The administration could not allocate funds use it was not sure that the budget estimatas were accurate or the
proposals rellable. Although the CCBs were nol subject to formal X tration feared that issues might be ralsed
during its awn audit if i made any inappropriate allacations o CLE; “In fact, this was a concern CCBS wer facing across the country. It was
rooted in lack of information about the role of CCBs on the part of the local governments and administration; the inadeguacy of thelr capacity to
review project proposals; and also on their common perception that CCBs were “nan-technical people” and therefore could not be trusted to
make the most efficient use of funds. SPO heiped them fo form a commitiee in the Tehsil Council. Its responsibility was ta support the
administration in releasing funds for CCB projects by overseeing budgets and monitaring the approval and implementation of the projes

In addition, the SPO team at Lodhran, along with CCBs, initiated a dialogue with the tehsil governmeants on the proposale. The governmant and
elacled officials were also oriented lo the rules and regulations of the machanism for CCBs under the Local Govemment Ordinance, 2001
{LGO), and persuaded fo assist CCBs atthe earliest. Afler these mestings, Kehror Pakka's Tehsil Naib Nazim called a meeting in January 2005
After a healthy debate, 10 projects. proposed by as many CCBs, with a total value of more than one billion rupees, were approved, Of the 10
CCBs, 7 had been trained by SPO and lechnically assisted in project deveicpment and submission. Change is in the air in Kehror Pakka, with
CCBs running suscesstul projects and contributing to the devalopment of their areas

Agents of Change in Khairpur: stengthening cces

SPQO and DTCE joined hands to suppon and strengthen citizen community boards to ensure effective service delivery and improved quality of
lifee for citizens in District Khairpur. Initially a workshop was organized at district level. To activate Union Councils, SPO teams with them in
far-flung villagas and motivated them to attand the dist lismp In respor mare than 70 Nazims (from a total of 76) and 1,600
councillors attended the event. As a result of the work: 6 iis (UCs) of the district signed a Memorandum of Understanding
1o facilitate the formation of citizen community boards (CC8s) in their are: SPO trained the UCs in techniques to mobilise CCBs and, after
CCBs were successtully mobilised, trained these boards in project proposal writing. SPO's infervantion increased the number of CCBS in
Khairpur from 243 to 800,
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Improving Livelihood s ---
Social Sector Funding

SPO's social sector funding is @ means of providing financial resources
to grass root institutions but the inherent logic is building the capacity of
the communities to run development projects and better understand
projects based an public spending by the government. Thatis why SPO
emphasizes projects that combine technical assistance and human
resource development with other project inputs. During the reporting
period, SPO assisted 35 CBOs and 15 WOs in the development of

Project developed and implemented by partners
during 2004-05

Sector

Benefi-
Location Funds claries CBO | WO

social sector projects. SPO's Choli Funding (small funding) Sindh-
programme, embedded in the DPM training programme, helps Health Punjab & Rs. 11495593 | 170586 | 18 ]
vulnerable groups, through CBOs and WOs, in operating their own NWFP
smallincome generation activities and acquire relevant skills. Sindh-Bal.
; e . Education | Punjab & Rs. 3709700 | 16208 |10 1
It particularly empowers women to become more active in their NWEP
communities and family decision-making. SPO also supports skills Balochistan
training as well as information dissemination to promote economic Agriculture & NWFP * | Rs. 557700 1402 1 2

empowerment of communities. Crealing linkages of partner
organizations with other resource institutions is a vital part of SPO's
capacity building strategy. SPO developed new funding linkages and
sources of finance for 19 partner crganisations.

Goat :
Rearing Balochistan | Rs. 908000 618 4 2

Sanitation | Balochistan | Rs. 947556 | 1608 |2 1
TOTAL Rs. 17618549 | 190440 (35 |15

Through Social Sector Funding

FUNDING AREAS

Health

Basic education management
Environment/\Water & Sanitation
Rights and Awareness Raising
Livelihoods/Agriculture &
Livestock
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Choti Funding Provided by SPO to Its partners

Sector Location Funds

; Punjab &
Livestock NWFP Rs. 30000

Balochistan.

Income i
. Punjab & Rs. 80000
Generation NWEP

Balochistan.
& Plinjab Rs. 160000

Micro Credit | NWFP Rs. 50000
Computer

Centers NWFP Rs. 20000
Water supply | NWFP Rs. 10000

Education

TOTAL Rs. 350000

DI‘OF br Little D!‘OP’ Helping rural women to contribute to livelihood improvement ig returns from SPO's Choti Funding Programme

L 1 T Pur <ha a d P Thisis arint han refugees | war-tom cauniry

and indo
organ




CivilSociety
Strengthening networks

A key characteristic of SPQO's capacity building approach focuses on
supporting the growth of networks that bring together grass root
organisations ta lobby and advocate for the shared needs and universal
rights of the communities they represent. The networks are initiated by
those community organisations that have attended the comprehensive
training programme of SPO.

During the reporting period, we were able to expand our partnership
with 8 new civil society networks. These new networks under went
strategic development workshops, in order to determine their themes
for local advocacy. The representatives of 146 member organizations
belonging to the B networks attended the workshops. The other for
network development and campaigning was provided to 119 member
organizations involving 150 participants.

For collective action, civil society networks are increasing their capacity
to advocate and voice their concerns in national and political decisions.
With small financial and technical assistance from SPO, CSNs are
running campaigns and repr g the interest of the local
communities. SPO provided training and technical assistance to 36 civil
saciety networks for advocacy events.

Following the intensive strategy development exercise conducted with
all CSNs by SPO's regional teams, a national level workshop was held.
The process aided an understanding of crucial issues faced by the civil
society and of those that needed to be addressed through bringing
about policy changes. The workshop also provided a platform for critical

Peace f rom the Mosques:
Revivlnglha Legacy of Baacha Khan

al Welfare Dmm Coordination Council | Nan.m is & network of civil st
ns and is working for the promolion of “Peace and Tn|erance a cause

ty organizations that was fostered by

ciety, The pmt‘!s;.
peace and tolera
thy

;ruups in the area in particular an
moting American and de

e 005, The seminar was

{religious schools), Membar of the Nallona

seminar awamm the initlative taken by

rehnlml maa‘ a5 and their studes
tehf rcles and NGOs, and that

citzén rne-enguuu Seiolars ssured every possible help and support o

=
Maulana Muhammad Gaohar Sh:
s at it was for the first time that a
d them in its activiti

addressed tha gatherin
vil society organization

They said that effarts of this nature would
 {olerance in the y is the collective re:
WDCC in its cause.
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and collective sharing of experiences. A distinctive feature of the
workshop was the formulation of organizational policies on civil society
networks supported by SPO with the involvement of community
partners themselves.

By the end of June 2005, there are 36 networks that undertake
advocacy interventions in different areas, with a perspective of citizen's
participation in governance and integrating the rights of the

Networks

| Law and Justice
| Poverty Eradication

Tools and Products:

*  Providing training in advocacy techniques, including issue identification,
research, network building, media relations, conducting policy dialogue
and campaigning
Building advocacy strategy through workshops
Supporting media campaigns
Providing training and technical assistance for events and dialogues that
generale awareness on social issues

Noof
Training

CSN Trlinlng Events
o of

ancpmh

Number of CSNs formed during 2004-2005

Member Organizations

2

a7

#ol
CSNs

Themalic Areas

3

Total

Haalth, Education,
a7 Water, Human
Rights

arganized advocacy campalc

in support of |

Education

local communities. Seminars and ¢

media, and proles ralies by the affecled people were st

ere sent by many channels, and it was found that the defence agency

permission given by the Sindh Government

general public, media,
cancelling the fishin

ians and the provincial government for briefi
ed wide coverage in tf
¢ had gradually

on the issue Thmuqh these e
electronic and print media. Fact-finding
cupled waters beyond the jurisdiction and
/e resulted in immense pressure on the Sindh Gavernment from the
The provincial govemment finally yielded o the psople’s demand,
al communities’ right to fish fram the waters.

DAMN's continued siru
s, Pariamentaria:
ind recognising th




Institutional Development of SPO

Strong Institutions build Strong Communi

Amajor strategic staff capacity assessment exercise in conjunction with
the review of SPO administrative policy and practices engaged SPO's
Board and staff in the head office and regions. The intensive and
interactive process engaged substantial time and efforts of SPO team.
As an outcome of the process two major results were achieved. Firstly,
various functions and policies related to human resource and
administration were streamlined. Secondly, swapping of roles and
transfers of staff members on positions that would suit the institution's
changing needs was planned, which has to be executed from
July 2005.

Staff development continued to be a focus of SPO's strategy to develop
further as an institution nurturing human resource to serve community
interests.

Dissemination of information and sharing of knowledge remains the
primary role of SPO's communication section. The communication
section facilitates the flow of information internally and externally,
between staff and offices across Pakistan, with the other partner and
sister organizations, government departments, NGOs, media and
concerned citizens across Pakistan.

During the reporting period, communication section in many cases led
and in others provided support for publication of newsletters,
documentation of special meetings and events, editing, designing,
printing and translation. SPO's website was regularly updated and
improved to provide more information to the visitors,

Products and Tools

+ Annual General Meeting of SPO General Bedy and
periodic meetings of the Board of Directars

¢ Periodic management committee meetings and
biannual programme review mestings

* Individual and collective human resource development
events

+ Exposure visits of staff

* Conduct staff appraisals

* Upgrade MIS and IT infrastructure to increase
efficiency of management system

* Conduct and facilitate internal/external audit of SPO
finance, human resource and general administration

* Preparation of work plans and budgets

+ Establish linkages with donors and government
departments

+ Develop joint projects with government at all levels

+ Organize provincial/national dialogues on
development issues

Annual Report
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Capacity building is the crux of SPO's activities. The essential part of its
capacity building strategy is fo forge partnerships, not only to build
common vision but also to augment civil society's resources and sphere
of influence. SPO continued to identify new partnerships and sustained
the existing ones. Asummary of these is given in the table.

Quantity | Language

Urdu

English
Report General

PNF Khabamama News
uarier

= Jatter General

Partnership

Mature of partnership

National Productive Organization (NPO)

Aga Khan Foundation (AKF)

Interventions

NPO provides training and technical assistance to
improve productivity at village level, SPO provides the
infrastructure to NPO initiatives.

AKF provides financial support for the management of |

Pakistan NGO Forum secratariat while SPO maintains
the PNF secretariat

The scale of intervention will cover 100 villages of Pakistan. The vision Is to create model
productivity villages besides getting people trained in productivity enhancement skills

In order to underake research and advocacy campaigns at local and national level besides
Institutional development of PNF as a netwark.

Pakistan Poverty Alleviation Fund
(PPAF)
Public Community Parnerstip.
Education Sector Reform & Assistance
| {ESRA
Devolution Trust for Community
Empowsrment (DTCE)

PPAF supparts SPO's social sactar funding through
its CPI programme. SPO mobilised the communities
_for the project

ESAA provides financial support far strengthening |

public community partnérship for quality schoals, SPO
implements the programmae in Balochistan.

34 CPI projects in Shikarpur and Ghotkl districts of Sindh addressing the physical
Infrastructure needs of the select communities.

The scale ol intervention covers mabilising and strengihening 464 Schoal Managament
Committees in districts Chaghi and Noshki

Parinership aims al mobilizing communities. for the
formation of community citizen boards (CCBs) and
bulld their capacity.

Intervention covers formation of 1289 CCBs in 21 Union Councils of district Lasbela,
Balochistan and 340 CCBs in 78 UCs of Khairpur, Sindh.

Swiss Davelopment Corporation

ActionAid Pakistan

The partnership aims af the implementation of a joint
project namely, The Project for Livelihood Options
(PLl) and the Non Formal Education Programme
(NFEP)

Two parinership plans were signed with ActionAid
Pakistan, one for the strengihening of Kohsar
Development Allience (KDA) and the second to
capacitate the fisher folk of the coastal bell of Gwadar
and Lasbella districts.

| The KDA sirengthening parinership focuses on the sirengthening the KDA nietwork of 10

The scope of the project includes working with participatory develapment technalogies with
Interest groups, competence building in Narutral Resource Management (NAM), addressing
the walar scarcity issue, focus on market oriented production and value chain promotion,
establishment of NFE schools, delivery of quality education through provision of trainings,
follow-ups, monltaring and formulation of REFLECT circles for adult learning.

CBOs of Pidark, Kech district, 1, lo underiake the Pl inifiatives, The
second project aims at erganizing and mobilizing the communities of Gwadar and Lasbella
around fhe threats to livelihoods as & resull of the mega projects and illegal trafficking of oil
through sea.

CIDA Devolution Support Programme

SPO collaborates with Cowater International for
sirangthening local bodies institutions.

This I designed for two districls of Punjab, namely Lodhran and Kasur, SPQ will train CCBs,
facilitate fhe formation of Local Govt Associations, create public awareness and train of
in the select districts.
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Financial Statements

Financial Statements

FIXED ASSETS

COST

a5 ol
PARTICULARS July 1, 2004

additions
during the year

Rupees

as at
June 30, 2005

asat
July 1, 2004

DEPRECIATION W.0.V.
for at as at
the yaar June 30, 2005 June 30, 2005

Rupass —__Rupees

Building on freehold land {Note 4.1 )

Electrical appliances and equipment

Vehicles

Computer equipment

Fumiture and fixtures

3407838

6,488,357

16,872,811

5,348,287

2,800,081

3,024,183

7,885,247

1,408,183

783,446

3,407,636

9,612,520

24,858,058

0,754,440

3,583,527

525,181

2,576,551

7,242,222

4,122 399

853,207

107,086 1,032,247 2,375,389
897,708 3,474,259 6,038,261
2,242,505 9,484.727 18,173,331
931,319 5,053,718 4.700,722

355,782 1,208,079 2374448

38,017,172

12,868,000

50,916,181

15,719,630

4,534 400 20,254,030 30,662,151

34,913,168

3,654,004

{550.000!

38,017,172

12,908,280

3,708 BaT 15,718,630 22,267,542
(387,547)

Turbat buliding is constructad on land aliotted to the Company by the Government of Balochistan for establishment of training and technical assistance centre subjest 1o the candition thal the land will not be ulillized for any

other purpose excapl for which it has been alioted

Fasmite .

2005
12 PROGRAMME EXPENSES Rupoes.
Sataries 50 el 49,328,307
Tepusing and conyayance
Vit tuneg 804 marEanGe

Ofce supsies
Fasource malals and publicaions

Tianing and doveopment

Blanioring, svaltion and repoding

Maeianance s renovston aream

_Siar {inainges

inclides As 1437863 (2004 Rs. 3,054,781 | an accound of aggregale mmunacaiion of the Chiel Exacuiive and R
1035197 (2004 Ry, 275517 ) alaind 1o it "

ADMINSTRATIVE EXPENSES

2608000 202234
150893
220,148

Stat aowances
Treming and convepanon
Telagiwoe ard pastae

Vel reming and marbanance

proaution
Miscetanscus empenias




Financial Statements Financial Statements
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T SP0's Fif th Board of Directors SP0's 6eneral Body Members

(Tenure: December 2003 to October 2006)

M3 Tahira Abdudan W Waris Knan
Pro. Dr. Karnmat Al - Chaipeeson B W, Nsweer Mamon Wi Mohammae Amin D, Tulall Mohoemmad
B s

1

3 ¥ v Prof Dr, Karamat Al W Hiasaar Ahmod Moman

3. M Mahammad Riaz Gondal 10,0, Facida Tahir Noshenyani ot

4 Javod Jabbar 11 Ms. Sadaa Saishudin

5. W b dafar 12.Ms. Farida Shar i Curat o Ay B

& M. Tulsl Mohamemad Khan 13. M. Zawnat Yagoak Yousulzal Mr. Vincant A, David

7. M Waris Kan 14 M. Harrs Khalqus, Chis Exacufive bl Parveon, Cloas M. Fankda Tob Kiirshari
SsterNapoarm Goorge Ve Alya Ras

M. Mohammad Riaz Gondal V. Moharmmad Rafiy

Mo Nasiam Hussain Vo, Syed A Rizvl

Wian yaz-okHassan Vs Sadioa Salatusdin

U — VAs Fesi Sher
A Ve Roginaid Dorvts Wil
Prol Ma. Tameer Junoje Vs Zeonat Yot Yousatzal
W Farhat Khan Vs Shahla Zia




SPO Employees

National Centre, Islamabad
1. HarisKhaliqua  Chiel Executiva
Fozla Tanveer  Programme Support Head
M. Zubair Kayani 5. Mgr. Finance &  Insttulional
ets.

Ass

Mian Bilal Nageeb  S. Mgr, Programme Planning
and Audit

Aaref Farooqui S. Mgr. Programme Planning
and Audit

Shahid Mehmood  Internal Auditor

Aftab Igbal Mgr. Communications

Riaza Hussain  Specialist. Art and Design

Nighat Rafaq 5. Cord, Planning and
Evaluation

Uzera Nishat Mgr, Human Resources &

drmin

Fakhr-ud-din Razi 5. Cord, IT

Roland Williams ~ Cord. Front Desk

Tahir Rizwan Cord. Finance

Nayyar ighal Card. Adminisiration and
Logistics

Sidney Sams Exacutive Assistant Coordinator

Shabana Zafar A. Cord. Gender & Capacity
Buliding RC

Usman-bin-Tahir ~ A. Card. Monitoring

Shahid Magsood  A. Card, Finance

Shahid Mehmood A, Card. Maintenance

Muhammad Khalid Driver-1

Muhammad Anl  Driver-2

HajiM. Mushiag  Driver-3

Muhammad Fiaz  House Keeper

Usman Ghani Office Attendant-1

M. Sher Khan Office Attendant-2

Mukhtar Masih Cleanar

Zalar Zeeshan  Regional Head
YasmeenMNoor 5. Gord Gender and Capacily
uiding
Imdad Ali 5. Gord. Projects
Nosheen Qambrani 5.Cord. Civil Society Netwarks
M. Yaunas Cord, Training Unit
Asma Kiran Cord, Projects
Faryal Ahmad  Cord Civil Society Netwarks
Imean Inam Cord Gender and Capacity
Buiiding
Fozia Khajak Asst Cord Gender and Capacity
uiding
Nauman Feroz ~ Cord. Finance and
Administration
Kathy Javed GMl  A. Cord. Adminssiration
Mirza Hashim Baig A. Cord. Finance
. Kh. Rehan Munir  Accountant (TAWANA Progect)
40 YagootDumani. Data Enrly Operaior (TAWANA
Project)
Ll Intesham-ul-Hag  Drivar-1
42 Fazal-ur-Rehman  Driver-2
43, Barat Khan Driver-3
44, Afzal Samuel Office Attendant

Peshawar

45, Faryal Migah Hussain Regional Head

46, Sarwat Jahan S. Cord. Gender and Capacily
Building

47, Aljaz M. Durani S, Cord. Civil Sacigty Networks

48.  Shahid Mehmood ~ Cord. Gender and Capacity
Buiding

52
53
54
56

Zuhralugman  Cord, Gender and Capacily
Building

Aliya Jabsen A Gord. Adminisiration

M. Sohail Khan A Cord. Finance

Ibad-ur-Rshman  Driver-1

Farmanuflah Jan  Driver-2

Muhammad Ihsan  Driver-3

Irshad All Office Attendant-2

Multan

56
57

zZZge

JHETIBRT BB

G, Mustata Baloch  Regional Head
Shahnawaz Khan . Cord. Gender and Capacity

iding

Feroza Zahra Cord. Civil Society Networks

Abdul Rasheed  Cord, Prajects

Gul Sadia Altal  Cord. Projects

Samina Yousal Cord. Gender and Capacity
Building

Aamir Kaleam Cord. Finance & Administration

Jamshaid Igbal A Cord, Gender & Capacity
Building

Ayesha Majeed A, Cord. Finance

Zahoor Khattak A, Cord. Training Unit

Imran Magseod A, Cord. Administration

Shabir Ahmad Driver-1

Raja M. Basheer  Driver-2

Shaukat All Driver-3

Hassan Bakhsh

Imam Buksh

Hyderabad

72
73
74
75
76

7

Noor Mchammad ~ Regional Head

M. Shakee! Munawar 5. Cord. Projects

Gopal Daas S. Cord. Civil Society Networks

A. Wahid Sangrasi S, Cord. Gender and Capacity
Buiiding

Kulsum Shams. 8§, Cord. Finance and

Administration

Raheema Panwar Cord. Gendar and Capacity

uilding

Shazia Jungjo Cord, Gender and Capacity
Building

Sadarudin Jatei  Cord, Projects

Sajid Channa Cord. Training Unit

M. Ramzan Cord. Administration

Shaguta Daudpeta A. Cord. Einance

Shahzado Jakhrani Driver-1

Muhammad Mithan Driver-2

Muhammad Ayub  Driver-3

Sher Muhammad  Office Attendant

Shamshad Housa Keaper/Cook

Mukhtiar A. Chhalgari S. Mgr. Turbat

Nasreen G. Nabi  S. Cord. Projects

Abdul Qadir Roonjah S, Cord. CSN

Manscar All Durbar Cord. Finance and
Administration

Manscor Ahmed  Cord. Gender and Capacity
Buikding

Abdul Wahab Cord. Training Unit

Mehrab All A. Cord. Gender and Capacity
Buiiding

Noor Bakhsh A, Cord. Projects

Mahrung Karim A, Cord, Gender and Capagity
Buiding

Tanwir Ahmed A Cord, GSN

98.  Zahid Hussain A, Cord. Finance

99, Zubair Ahmed A, Cord. Administratio
100 Bashir Ahmed Driver-1

101, Mohammad Moosa  Driver-2

102, Mohammad Murad ~ Driver-3

103. Mohammad Murad  Office Attendant-1
104, Ali Amhed Office Attendant-2

Dera lsmail Khan

105. M. ljaz Qasim S. Mgr. D. I Khan

108. Mehwish Muneeb A. Cord. Gender and Capacity
Building

107. Shafillah Khan A. Cord. Gender and Capacity
Building

108, Akbar All A Cord. Finance and
Administration

108, Haider All Incharge Training Unit

110, M. Jehangir Drver

111, Mehib Hussain Houese KeeperiCook

Lahare

112. Anila Jacoline Gill  Senior Coordinator Lahare

113, Zile Hasnain A, Cord. Finance and
Administration

114, Mohammad Nawaz Driver

Karachl

115, Ellahi Bakhsh Senior Coordinator

116. Zeashan Mahmood A, Cord. Finance and
Administration

Tawana Project, D.L.Khan

117, Syed Mumtaz Shah Sherazi
118, Shehzada Fazaldin

119, Mohammad Ali

120, Qadir Bakhsh

Tawana Project, Karak
121. Shatnam Noreen
122, Mohammad Ejaz
123, Mohammad llyas
124, Rugya Khatiak

125 Muhammad Shahid
126, Sani Badshah

Tawana Project. Gawadar
Abdul Majid Sohrabi
Husna Raheed

Naheed Bibi
Allahdad Pir
Haleez Jaffer

. Mohammad Akram
Baboo All
Abdul Ghani
Abdul Jabbar

Tawana Project, Zhob
138 Murad Mian Khel
133 Abida Khanum
140, Maik Bukht
Irshad Amanullah
Khursheed Akhter
Abdul Rasheed
. Mohammad lgbal
Mahammad Sarwar

146.
147,

Abdul Ghaftar
Wall Mohammad

Esra Project, Quetta
ufia Syed

S
Yagoot Durrani

. Khawajah Rehan Muni
. Faroog Ahmed Magsi
. Gul Zaman

. Sikander Khan Balach
. Ayesha Noor

. Atesque-ur-Rehman
. Sherbaz Baloch

. Mohammad Ibrahim

Hoor Khan Mengal
Hammad Akram Sanjrani
Gohrsm Baloch]

+ Noor Bibi

Mohammad Shariz

. Feroza Khalid
. Bibi Fahmeeda
. damila Badni

Abdul Saftar

. Salah-u-din-Bareech

. Azim Rind

. Muhammad Amin Danish
. Zuhra Khalld

Tawana Project, Quetta

m
172.
173
174

Abdul Majic:
Akram
Fahmeeda
Naheed Al
Aliahbux
Hameeda

. Fazeela

. Nadeem Igbal

. Naseer Ahmed Baloch
. Waheeda Gul

. Aliahdad

. Abida Khanum

Muhammad Igbal Khan

. Murad Khan Mian Khel

Abdul Rasheed
Gul Shah Khan

. Irshad

188,

National Resource Management NRM/PLI

190.
191
192.
193.
194
195,

$DC/ Non-Formal Education NFE

196,
197.
198,

199.
200.

Abdul Karim:
Khurshid Akhtar

Asghar Khan
Qudratullah
Mahjabeen
Rania Tamkeen
Gulzar Hussain
Mohammad Ali

Asiya Fagir
Humera Rahim
Jamal Shah
Shenla lgbal
Anwar Sheer
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