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AAC	 AAWAZ AAGAHI Centre

AJK	 Azad Jammu and Kashmir

ALNAP	 Active Learning Network for 
Accountability and Performance

ALWG	 Accountability Learning Watch 
Group

AUF	 AAWAZ Union Council Forum

AVF	 AAWAZ Village Forum

BCS	 Beneficiary Communication System 

BHC	 British High Commission

BHRN	 Balochistan Humanitarian Response 
Network

BoD	 Board of Directors

CBO	 Community-Based Organization

CE	 Chief Executive

CHC	 Canadian High Commission 

CIDA	 Canadian International Development 
Agency

CPI	 Community Physical Infrastructure

CR	 Conflict Resolution

CRG	 Constituency Relations Group

CRM	 Children’s Rights Movement

CSN	 Civil Society Network

CSO	 Civil Society Organization

DAI	 Development Alternatives 
Incorporated

DDF	 Dera Development Forum

DFID	 Department for International 
Development

DG	 Democratic Governance

DPM	 Development Planning and 
Management

DPRD	 Disaster Preparedness and Response 
Department

DSC	 District Steering Committee

DTC	 District Technical Committee

ECP	 Election Commission of Pakistan

EMC	 Education Monitoring Committee

FATA	 Federally Administered Tribal Areas

FGD	 Focus Group Discussion

FRs	 Frontier Regions

GB	 General Body

HAP	 Humanitarian Accountability 
Partnership

HMC	 Health Monitoring Committee

HR	 Human Resource

HR	 Human Rights

HRDs	 Human Rights Defenders

IEC	 Information Education and 
Communication

IHI	 Insani Huqooq Ittehad

IOM	 International Organization for 
Migration

LEP	 Livelihood Enhancement and 
Protection

LSO	 Local Support Organization

LTEOOP	 Long Term Election Observation and 
Oversight in Pakistan

MDGs	 Millennium Development Goals

MNA	 Member of National Assembly

MNH	 Maternal and New-born Health

MPA	 Member Provincial Assembly

NDMA	 National Disaster Management 
Authority

NGO	 Non-Government Organization

NHN	 National Humanitarian Network

OM	 Organizational Management

Acronyms
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PDC	 Participatory Development Coalition

PPAF	 Pakistan Poverty Alleviation Fund

PSC	 Provincial Steering Committee

PWGs	 Policy Working Groups

RCA	 Research Campaigning and Advocacy

SPM	 Sectoral Planning and Management

SPO	 Strengthening Participatory 
Organization

SDE	 Social Development Enterprise

ToT	T raining of Trainers

UC	 Union Council

UDHR	 Universal Declaration of Human 
Rights 

USAID	 United States Agency for 
International Development

VOs	 Village Organizations

WOs	 Women Organizations
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More than 20 years ago, SPO emerged into a 
national not-for-profit institution, with a goal to 
strengthen and support community organizations 
and public interest institutions for the sustainable 
development of deprived individuals, families 
and marginalized societies of Pakistan. Looking 
at the history of the organization today and its 
accomplishments, I feel extremely gratified to 
have been part of such an enriching and inspiring 
institution, as the CE, for over five years. SPO has 
not only broadened the scope of its work during 
these years but has further deepened the level of 
engagement with grassroots communities.

Over the past years year, SPO’s thematic focus 
on the citizen’s engagement component has 
cascaded from the district to the grassroots 
level. With this broader spectrum of audience 
and outreach available, SPO has enabled itself to 
strengthen local voices for demand articulation 
on basic human rights as delineated in the 
Constitution of Pakistan and the international 
covenants ratified by Pakistan. The organization 
has successfully worked with the State of Pakistan 
to formulate National Human Rights Policy 
Strategy and National Plan of Action on Human 
Rights. With the completion of four years of 

successful AAWAZ programme, SPO’s focus on 
the district level stakeholders, i.e. rights-holders 
(mostly the district leadership) and duty-bearers 
has extended to the village level engagement with 
formal and informal leadership, and the general 
public. Resultantly, SPO’s programmatic focus on 
the conflict resolution component has a larger 
magnitude now. With this, SPO is now geared 
up to seek amicable and lasting solutions to the 
disputes and conflicts at the grassroots in order 
to shift local communities’ focus and energies to 
their real developmental needs and priorities.

The gender component, which used to be 
treated as a cross-cutting theme, has also 
emerged as a direct focus area of SPO, with 
grassroots interventions designed to enhance 
women’s political participation. The village 
level interventions designed and delivered to 
strengthen women’s voices, provide a platform 
to harness enhanced recognition and receptivity 
for women’s participation in social, economic and 
political affairs, equally, freely and meaningfully.

SPO believes itself to be a learning organization 
and therefore aspires to further sharpen 
its research, project design, development, 
management, monitoring and reporting, and 
human resource management capacities, in a bid 
to achieve excellence. SPO seeks to strengthen the 
virtual planning, management, monitoring and 
reporting application being implemented across 
all SPO offices currently in a bid to make it more 
viable and result-oriented. SPO credits its success 
to its programme partners for their commitment, 
its funding partners for their unwavering support, 
and the volunteers and staff for their relentless 
dedication and perseverance in pursuing SPO’s 
mission. Lastly, my heartfelt gratitude to all those 
who support SPO’s vision for a just and tolerant 
society characterized by the truest essence of 
democracy and good governance.

Naseer Memon
Chief Executive

From Chief Executive’s Desk
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In 1987, the Small Projects Office was established 
by Canadian International Development Agency 
(CIDA), which was ably led first by Dr. Remelt C. R. 
Hummelen and then by Dr. Ralph McKim. In 1993, 
Dr. Ralph McKim sought help from three leading 
development practioners of Pakistan, namely, 
Senator (R) Javed Jabbar, Dr. Tariq Banuri and Ms. 
Ferida Sher to transform the Small Projects Office 
into an indigenous Pakistani Non-Government 
Organization (NGO). Responding affirmatively, 
these three eminent individuals formed a GB 
comprising other renowned Pakistanis, all of whom 
agreed to serve on a voluntary basis. With their 
support smooth transformation was conducted 
of the Small Projects Office into “Strengthening 
Participatory Organization” (SPO) on 15th January 
1994. An efficient transformation programme 
including a development plan was carefully 
conceived and executed, this laid the foundation 
of a national rights-based CSO. As a result of 
this, today, in 2016SPO enjoys credibility among 
donors, peers and partners as well as the focus 
institutions, communities and individuals. SPO is 
seen as a leading advocate of citizens’ rights and 
their responsibilities. SPO maintains a presence in 
over 75 districts of the country. Since 1994, SPO 
has been led and staffed by able Pakistanis. 

Over the past two decades, the initially identified 
set of values of the new organization named 
“Strengthening Participatory Organization” have 
been prudently translated into tangible action 
through systematic and sustained application. 
The foundational values of SPO as spelt out at the 
outset, include: 

1.	 Equality of participation in membership of 
the GB and BoD of SPO on a volentry basis 
from all four Provinces and participation from 
other areas, e.g. Federal Capital Territory.

2.	 Representation of membership from diverse 
disciplines related to development and 
human rights.

3.	 Gender equality and equity in GB, BoD and 
staff.

4.	 Practice of democratic principles and 
processes.

5.	 Holding of the individual offices such as the 
Chairperson and Vice-Chairperson in the 
BoD by rotation between the Provinces while 
ensuring that office holders have relevant 
individual capacity to fulfil their specific 
responsibilities.

6.	 Maintaining a fine balance between, on 
the one hand, stewardship and oversight 
through Policy Guidance by the GB and the 
BoD without, on the other hand, becoming 
obstructive and micro-managerial.

7.	 Enforcing strict compliance of the Code of 
Conduct by volunteer members so as to 
prevent possible misuse of facilities and 
resources.

8.	 Encouraging participation in the GB, BoD and 
the management of individuals from religious 
and ethnic minorities on the basis of merit 
and competence.

9.	 Convening quarterly meetings of the BoD, as 
often as is practical, at locations in all four 
Provinces rather than only at the National 
Centre of SPO in Islamabad, in order to 
maintain contact with partner communities 
and organizations at the grassroots level

10.	 Inflexible practice of optimal transparency 
and accountability in all financial aspects of 
the organization

Over the past twenty years, the practice of the 
above foundational values has supported the 
dedicated and capable full-time management 
team at SPO so as to steadily and successfully 
expand and coordinate the significant growth of 
SPO. 

Origins, Values and Governance of SPO
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Members of BoD: 2012-2015
1.	 Dr. Tufail Mohammad Khan    

Chairperson (KP Province)

2.	 Ms. Zeenat Yaqoob Yousufzai               
Vice Chairperson  (Balochistan Province)

3.	 Advocate Parveen Akhtar              
Member (KP Province)

4.	P rof. Dr. Karamat Ali                        
Member (Punjab Province)

5.	 Dr. Taj Baloch                                       
Member (Balochistan Province)

6.	 Ms. Neelam Hussain                          
Member  (Punjab Province)

7.	 Senetor (R) Javed Jabbar                 
Member (Sindh Province)

8.	 Ms. Arifa Mazhar                                
Member (Federal Capital Area) 

9.	 Ms. Farida Tahir Nosherwani           
Member (Balochistan Province)

10.	  Syed Abid Rizvi                                      
Member (Punjab Province)

11.	 Ms. Sadiqa Salahuddin                     
Member (Sindh Province)

12.	 Mr. Naseer Memon                                  
Chief Executive SPO (Ex-Officio)

SPO GB: As on June 30, 2015
1.	 Ms. Tahira Abdullah

2.	 Ms. Naheed Aziz

3.	 Ms. Arifa Mazhar

4.	 Dr. Shaheen Sardar Ali Khan

5.	 Mr. Muhammad Rafiq

6.	 Dr. Tufail Mohammad Khan

7.	 Ms. Rukhshanda Naz

8.	 Advocate Parveen Akhtar

9.	 Ms. Ferida Sher

10.	P rof. Dr. Karamat Ali

11.	 Mr. Vincent A. David

12.	 Ms. Neelam Hussain

13.	 Ms. Parveen Ghauri

14.	 Sister Naseem George

15.	 Syed Abid Rizvi

16.	 Senetor (R) Javed Jabbar

17.	 Ms. Sadiqa Salahuddin

18.	 Mr. Noor Ahmed Nizamani

19.	 Prof. Tanveer Junejo

20.	 Advocate Kalpana Devi

21.	 Ms.Zeenat Yaqoub Yousafzai

22.	 Mr. Mohammad Amin

23.	 Ms. Farida Tahir Nowsherwani

24.	 Dr. Allah Dad Looni

25.	 Dr. Taj Baloch

SPO Board of Directors and General Body

During the period July 2014 to June 2015, four 
Meetings of the Board of Directors and one 
Annual General Body Meeting took place. Major 
decisions taken in these meetings include approval 
of the Annual Report and Audited Accounts for 
the period 2014-15, approval of Annual Work Plan 
and Budget for 2014-15 and approval of M/s ‘Ernst 
& Young - Ford Rhodes Sidat Hyder & Company’ 
as the external auditors for the fiscal year 2014-
2015. Members took keen and detailed interest in 
the reports presented by the Chief Executive. They 
made pertinent and constructive observations 
to help SPO staff to sustain SPO values and best 
practices.
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Purpose

To assist the General Body and Board of Directors 
to oversee the financial reporting process, the 
system of internal control, the audit process, and 
the Company’s process for monitoring compliance 
with laws and regulations and the Code of 
Conduct.

Composition

The Audit Committee comprises of four Members 
from the Board of Directors and the Internal 
Auditor. The Board appoints the Committee for a 
three-year term. In addition, the Chairperson, the 
Chief Executive and the Company Secretary also 
attend these meetings.

The Audit Committee presently comprises of 
following Members:

1.	 Ms. Sadiqa Salahuddin, Convener

2.	 Dr. Karamat Ali, Member

3.	 Syed Abid Rizvi, Member

4.	 Ms. Arifa Mazhar, Member

5.	T he Internal Auditor

Spo Internal Audit Committee
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DSCs, PSCs and CSNs in the current phase of the 
programme: 

Region POs DSCs PSCs CSNs
Peshawar 53 11

1
11

DI Khan 15 1 1
Lahore 34 3

1
4

Multan 29 8 8
Turbat 21 2

1
2

Quetta 35 10 10
Hyderabad 46 6

1
6

Karachi 32 3 4
Total 265 43 4 45

Since the inception of the current phase of the programme 
in November 2011 till today following key achievements have 
been accomplished: 

Interventions with/involving POs - 
Summary of Key Achievements

283 POs have been trained in Democratic 
Governance (DG), Human Rights (HR), Research 
Campaigning and Advocacy (RCA) and Conflict 
Resolution (CR), 236 POs have been trained in 
Organizational Management (OM) and Sectoral 
Planning and Management (SPM), 450 action 
plans have been rolled-out to create awareness 
among the people regarding good governance 
and minority rights, 150 development issues 
advocated have been fully addressed by concerned 
government departments, 90 advocacy campaigns 
have been carried-out to resolve long outstanding 
local feuds, individuals and citizen groups in focus 
districts seeking redress to issues not responded by 
unscrupulous elements in government have been 
mobilized and facilitated to lodge 3440 complaints 
with ombudspersons, 144 HR violations have 
been brought to public attention through media, 
peaceful protests and by approaching relevant 
government line departments, 24,734 women 
have been facilitated to obtain CNICs and gain 
status of registered voters, 944 events have been 
organized to raise public awareness about DG, 
HR and CR and 80% POs capacitated to exercise 

democratic norms have been regularly holding 
elections. 

Interventions with/involving PSCs and 
DSCs - Summary of Key Achievements

20 major Provincial policy dialogues have been 
organized and a similar number of different 
recommendations seeking reforms in flawed 
governance practices have been presented to 
the government ministries/departments by PSCs. 
1059 political activists have been trained in DG, 
HR and CR, and 415 events have been organized 
to draw key relevant stakeholders’ attention to 
conflicts and development issues, needs and 
priorities of the districts by DSCs. 

Interventions with/involving CSNs - 
Summary of Key Achievements

42 CSNs have been trained in RCA and CR, 122 
policy issues have been identified, out of the 
total of 113 planned advocacy campaigns 98 
have been implemented, 24 policy dialogues 
have been organized demanding specific policy 
and implementation related reforms from the 
Provincial governments, 27 CSNs have expanded 
their membership to a wide range of other 
esteemed local CSOs, 440 advocacy initiatives 
have been undertaken to foster peace and resolve 
conflicts among various political, religious and 
ethnic groups and SPO has been consulted on 
57 occasions at national and provincial forums 
by government and civil society institutions to 
represent the views of marginalized sections, 
particularly women and minorities. 

During the reporting period (Jul 2014- 
Jun 2015), the following key achievements 
were secured: 

Interventions with/involving POs - 
Summary of Key Achievements

144 POs have been trained in DG, HR, RCA and 
CR, 150 POs have been trained in OM and SPM, 
67 action plans have been rolled-out to create 
awareness among masses regarding good 
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governance and minority rights, 106 development 
issues advocated have been responded to by 
concerned government departments, 26 advocacy 
campaigns have been carried-out to resolve long 
outstanding local feuds, individuals and citizen 
groups in focus districts seeking redress to issues 
not responded to by unscrupulous elements in 
government have been mobilized and facilitated 
to lodge 2509 complaints with ombudspersons, 
134 HR violations have been brought to public 
attention through media, peaceful protests 
and by approaching relevant government line 
departments, 9,498 women have been facilitated 
to obtain CNICs and gain status of registered 
voters, 349 events have been organized to raise 
public awareness about DG, HR and CR and 80% 
POs capacitated to exercise democratic norms 
have been holding elections regularly. The table 
given below highlights different thematic trainings 
offered to, as well as gender-disaggregated data 
and pre- and post-training assessments of the POs 
representatives:

Trainings
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Democracy and Good Gover-
nance 5 85 37 8 4 1 135 33% 80% 47%

Human Rights 2 31 22 1 3 - 57 30% 53% 23%
Conflict Resolution 8 114 65 10 7 4 200 28% 76% 48%
Research, Campaigning and 
Lobbying 7 121 45 15 4 2 187 30% 62% 32%

Organization Management 9 132 92 21 4 2 251 24% 60% 36%
Sectoral Planning & Manage-
ment 19 334 133 18 4 - 489 - - -

Totals 50 817 394 73 26 9 1319 29% 66% 37%

During the reporting period 5 trainings on DG, 2 
trainings on HR, 8 trainings on CR, 7 trainings on 
RCL, 9 trainings on OM and 19 trainings on SPM 
were imparted to POs.

Using customized pre- and post-training 

assessment forms, immediate impact of trainings 
on participants is gauged. Following graph 
indicates, pre- and post-training assessments as 
well as net change impacted by trainings: 

POs have been extremely instrumental in 
passing-on their knowledge including creation 
of awareness and replication of SPO’s trainings 
among their community members. Owing to 
their presence at the grass-roots, being large in 
numbers and representing distinct segments of 
the society, POs act as the most effective catalysts 
in the programme in terms of taking their own 
learning beyond the confines of their respective 
organizations, to also benefit local communities 
at large. As a result of this, they enjoy credibility 
among local communities, peer organizations 
and government line departments. This pay-back 
investment in communities has earned POs a 

credible reputation enabling them to foster strong 
linkages with national and international rights-
based activists and institutions. 

After working closely with the focus communities, 
under the guidance of SPO’s regional teams of 
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technical back-stoppers, POs formulate issue-
specific action plans. These critical documents 
drive the POs future course of action including the 
bilateral working relationship between SPO and 
POs. Subject to the need, nature and potential 
for intervention on particular issues spelled-out in 
the action plans, SPO extends necessary technical 
and financial assistance to the POs, besides 
closely monitoring the use of resources and 
implementation of agreed actions on-ground. A 
wide range of governance, rights and social issues 
are covered through collaborative action. Some 
of the key issues frequently dealt with include 
women, youth and minority rights, provision 
of public services, inter-faith and cross-cultural 
harmony and violent extremism. 

During the current reporting year, technical and 
financial assistance was extended to POs on 470 
occasions in order to promote awareness/advocate 
range of issues including child rights, canal system 
& pollution, human rights, promotion of minority 
rights, access and availability of clean drinking 
water,  pressing healthcare issues, provision 
of legal aid for victims of violence, rights of 
women labourers, importance of girls’ education, 
local governance system and democracy, child 
marriages, eradication of Violence against Women 
(VAW), women’s share and property rights, right 
and access to information for citizens, sexual 
harassment at public and workplaces, social 
equity irrespective of creed, youth engagement, 
transgender voter rights, domestic violence, 
participation of rural women in local government 
elections and promotion of inter-faith harmony, to 
name a few. 

During the year, a total of 2,520 HR, DG and CR-
related issues were identified and advocated. 
The table below highlights the number of issues 
taken up in each region divided into three major 
thematic areas: 

Regions Human 
Rights

Democ-
racy and 
Gover-
nance

Con-
flict 

Reso-
lution

Total

Peshawar 31 752 3 786
DI Khan 33 274 3 310
Lahore 49 62 2 113

Multan 32 97 7 136
Turbat 17 18 2 37
Quetta 34 129 - 163
Hyder-
abad

46 273 6 325

Karachi 27 619 4 650
Total 269 2224 27 2520

Since the inception of the programme till today, 
265 partner CBOs have been through intensive 
on-campus and distance learning courses, besides 
receiving regular technical assistance from SPO. 
Their knowledge levels and understanding of 
governance issues are constantly gauged against 
a very comprehensive tool called the Institutional 
Maturity Index (IMI). IMI gauges levels of 
understanding, growth and shift in the focus/
learning curve of the partners using 5*7-Matrix 
with sub matrices on vertical lines. The table 
and graphs given below demonstrate the overall 
change observed and gauged, as at present: 
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Vertical Indicators
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Integration of Rights- 
based Approach within 
the Development 
Mandate

Pre 15.2% 26.0% 18.3% 30.0% 20.5% 29.6% 26.2% 17.0%

Post 66.7% 65.6% 81.1% 94.3% 86.0% 67.2% 60.3% 54.1%

Leadership & Decision-
making

Pre 18.1% 29.7% 20.0% 28.9% 22.1% 32.9% 20.1% 20.7%
Post 68.3% 71.6% 83.9% 86.7% 86.7% 69.1% 47.4% 60.7%

PO/ Board Membership
Pre 24.8% 34.3% 21.1% 23.3% 26.9% 30.8% 23.8% 17.0%
Post 75.0% 77.7% 83.3% 77.1% 93.6% 67.7% 53.9% 54.1%

Building Public/ Private 
Partnerships

Pre 19.1% 30.5% 18.1% 28.9% 20.0% 31.9% 27.0% 18.9%
Post 70.0% 73.5% 79.2% 90.5% 87.0% 64.2% 61.4% 57.4%

Programme Management
Pre 15.7% 18.6% 12.0% 26.1% 16.2% 26.9% 19.7% 16.7%
Post 65.8% 49.0% 63.4% 80.5% 76.5% 68.2% 47.5% 48.2%

Financial Management
Pre 19.1% 20.6% 18.1% 27.3% 20.3% 30.2% 20.1% 17.4%
Post 70.8% 54.9% 72.2% 81.4% 83.7% 72.2% 48.2% 52.3%

Sustainability
Pre 21.0% 24.7% 16.1% 25.6% 20.0% 35.0% 25.6% 17.0%
Post 68.3% 79.3% 68.9% 81.0% 83.2% 68.9% 69.0% 53.3%

Average
Pre 19% 26% 18% 27% 21% 31% 23% 18%
Post 69% 67% 76% 84% 85% 68% 55% 54%

Net Change 50% 41% 58% 57% 64% 37% 32% 36%

Interventions with/involving DSCs & PSCs 
- Summary of Key Achievements

13 major provincial events have been organised 
and the same number of recommendations 
on different aspects (drawn from Provincial 
events) seeking reforms in flawed governance 
practices have been presented to the government 
ministries/departments. 69 political activists 
have been trained in HR, DG and CR, 41 strategy 
development workshops have been conducted 
and 145 events have been organised to draw 
relevant stakeholders’ attention to district-level 
conflicts and development issues. The table 
given below highlights thematic trainings offered 
to, as well as gender-disaggregated data and 
pre- and post-training assessments about DSCs 
representatives: 
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Trainings
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Democracy and Good Governance 1 17 12 0 30 30% 83% 53%
Conflict Resolution 22 445 144 3 614 24% 70% 46%
Human Rights 2 41 15 0 58 21% 55% 34%

DSCs play an important role in taking knowledge 
gained from SPO beyond their respective 
confines. They have been at their best in creating 
an impactful effect of their own understanding of 
HR, DG and CR in their respective political party 
structures, particularly at the district level. Owing 
to their altruistic contributions to strengthening 
democratic norms, addressing human rights above 
personal prejudices and political affiliations, the 
DSCs enjoy credibility among all active political 
parties as well as government line departments 
in focus districts. This pay-back investment 
has in turn increased admiration of the shared 
perspectives of DSCs among political parties at the 
level of districts and above. 

After replicating trainings and working closely with 
the focus communities, under the guidance of 
SPO’s regional teams of technical back-stoppers, 
the DSCs formulate their respective issue-specific 
action plans. These action plans drive their future 
course of engagement including their bilateral 
working relationship with SPO. Subject to the 
need, nature and potential for interventions on 
particular issues spelled-out in the action plans, 
SPO extends necessary technical and financial 
assistance to DSCs, besides closely monitoring 
use of resources and implementation of agreed 
action plans on-ground. A wide range of disputes 
and conflicts bearing adverse implications for the 
districts are addressed, besides advocating issues 
of human rights violations, poor governance and 
public service provision through collaborative 
action. The table below highlights numbers of 
various thematic interventions made in different 
regions:
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Thematic Focus

Regions
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Women’s Rights - - 1 - - 1 - - 1
Minorities’ Rights - - - - - - 3 - 3
Democracy and Good Governance 3 2 12 30 - 14 20 4 85
Peace and Social Harmony 4 1 - 2 - 1 4 4 16
Violence Against Women - - 1 - - - - - 1
Human Rights - - - - 1 3 - - 4
Education and Social Sector Development 7 - - - - 3 - 7 17
Health - - - - 1 - 1 - 2
Natural Resource Management - - - - - 4 - - 4
Ethnic Issues - - - - - - 1 - 1
WATSAN - - - - - 1 - - 1
Disaster, Relief & Rehabilitation - - - - - - 1 - 1
Rights-based Advocacy - - 1 - - - - - 1
Other 1 - - - 2 3 - 1 7

Total 15 3 15 32 4 30 30 16 145

Interventions with/involving CSNs - 
Summary of Key Achievements

48 policy issues have been identified, out of the 
total of 42 planned advocacy campaigns 41 have 
been implemented, 8 provincial events have been 
organized demanding policy and implementation 
related reforms from the Provincial governments, 
through 81 stakeholders/members identification 
workshops 13 CSNs have extended membership 
to the representatives of 289 CBOs, 93 WOs, 
28 minority organizations, 8 Khawaja Sara 
organizations and 82 trade, labour, media, lawyers, 
teachers, transgender and youth associations, 
161 advocacy initiatives have been undertaken to 
build peace and resolve conflicts among various 
political, religious and ethnic groups and SPO has 
been consulted on 57 occasions at national and 
provincial forums by government and civil society 
institutions to represent the views of marginalized 
sections, particularly women and minorities. 

Primarily, the CSNs are the combined forums of 
POs at the district level. Therefore, they also have 
to depend upon, and use their (POs) strengths 
in order to take valuable knowledge gained 
from SPO’s trainings to the optimal number of 
individuals and civil society institutions in their 
respective communities. After working with 
communities through the platforms of POs, under 
the guidance of SPO’s regional teams of technical 
back-stoppers, the CSNs formulate issue-specific 
action plans. These action plans drive their future 
course of engagement, including the bilateral 
working relationship between SPO and CSNs. 

Subject to the intensity, nature and potential 
for interventions on particular issues spelled-
out in the action plans, SPO extends necessary 
technical and financial assistance to CSNs, 
besides closely monitoring use of resources 
and implementation of agreed action plans on-
ground. A wide range of disputes and conflicts 
bearing adverse implications for the districts are 
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advocated through collaborative action. Some 
of the key issues frequently dealt with include 
advocacy and lobbying with Parliamentarians 
on conflicting policies and governance priorities, 
besides networking with other civil society 

actors to harvest increased support for public 
voices vis-à-vis demands for reforms in existing 
flawed/conflicting governance approaches and 
polices. The table given below highlights thematic 
advocacy carried-out by CSNs in different regions: 

Thematic Focus

Regions
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Total

Women’s Rights 11 - - 2 - - 3 1 17
Minorities’ Rights 1 - - - - - - - 1
Child Abuse 1 - - - - - - - 1
Democracy and Good Governance 21 1 - 5 - 2 5 - 34
Peace and Social Harmony 8 5 20 31 2 19 19 17 121
Human Rights 7 1 - - 1 - 1 - 10
Rights-based Advocacy 1 - - - - - - - 1
Community Development 2 - - - - - - - 2
Education and Social Sector Development 1 - 1 1 - - - 1 4
Health - - 2 - 1 - 3 - 6
Labour Rights - - 1 - - - 1 - 2
Agriculture and Livestock - - 1 - - - - - 1
Natural Resource Management - - - - - 3 - - 3
Environment - - - - - - 5 2 7
Ethnic Issues - - - - - - 1 - 1
WATSAN - - - - - - 2 - 2
Disaster, Relief & Rehabilitation - - - - - - 1 - 1
Rights-based Advocacy - - - - - - - 1 1
Other 2 - - - 2 2 - - 6

Total 55 7 25 39 6 26 41 22 221

Strengthening Voice and Accountability in 
Pakistan (AAWAZ)

Strengthening Voice and Accountability, AAWAZ 
is a 5-year project that aims to benefit about 
9 million people in 45 districts of Punjab and 
Khyber Pakhtunkhwa Provinces. The programme 
was initiated in May 2012 with the financial 
support of DFID. The goal of AAWAZ is to help 
build a stable, tolerant, inclusive, prosperous 

and democratic Pakistan, responsive to the basic 
needs of its people. AAWAZ seeks to strengthen 
the fragile democratic processes by making them 
stable, more inclusive and accountable. The 
programme is a joint venture of a consortium of 
partners including an international entity, namely 
Development Alternatives Incorporated (DAI), and 
five leading rights-based national non-government 
organizations. AAWAZ aims to work on the 
demand side of the voice-and-accountability 
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Output wise details of achievements are described 
hereunder. 

Ouput-1: Women better able to participate 
safely in politics and in public spaces at federal, 
provincial and local levels in Khyber Pakhtunkhwa 
and Punjab

Despite the constitutional guarantee of dignity, 
freedom and equality for all citizens and with 
regards to non-discrimination on the basis 
of gender, women remain marginalized in 
public and political life. Women continue to be 
disenfranchised both in terms of holding office and 
voting. Pakistan was ranked second from bottom 
(135 out of 136) in the ‘World Economic Forum’s 
Gender Gap Index-2013’ where women face 
extreme levels of violence and discrimination in 
all spheres of life. The AAWAZ programme strives 
to address the structural (cultural and ideological) 
and personal barriers facing excluded groups 
particularly women, to ensure their increased safe 
participation in public spaces.

AAWAZ activities inspired enabling environment 
for increased participation of women in public 
and political arenas by opening up spaces for their 
voices and choices. Through there structuring 
exercise of AAWAZ forums, women have started 
to being elevated to leadership roles. Compared 
to previous year when women were mostly mere 
members, now 60 % women in AAWAZ forums 
hold decision-making positions. Women as 
Resource Persons of AAWAZ Aagahi Centers have 
increased from 7% to 60%. This change has created 
safe spaces for other women in AAWAZ areas to 
visit without any fear. As a result of  increased 
number of  women Resource Persons, relocation 
of  centers and capacity building of RPs, AAWAZ 
Aaghi centers have been visited by. women to 
seek information and referral assistance regarding 
BISP, CNICs, (NADRA), voter registration, Bait-ul-
Mal,etc. In all 13 districts, women were assisted 
to get CNICs.This enabled them to take part in the 
electoral process and to avail government services 
and support such as BISP. In a village by the name 
of Chitta in district Khushab 100% adults,mostly 
women were facilitated to secure CNICs as result 
of the AAWAZ campaign for civic registration. As a 

rest of the drive for CNICs and voter registration, 
improved voter turnout has been observed. In 
Chodwan UC of Dera Ismail Khan, women were 
able to cast vote for the first time in 25 years. 

Other than AAWAZ activities, but in response 
to the intervention and its aligned activities, 
women members of forums have been invited 
to, and included in government Masalihati and 
peace committees in districts such as D I Khan 
and Khanewal. In the recent Local Government 
elections in KP,women were motivated to contest 
elections and file nomination papers. Some 
of these women were elected as local council 
members. 

13 women assemblies were held at district level 
to promote women’s rights. Women and other 
excluded groups came together at these events 
to discuss and consolidate demands on women’s 
rights in the form of women’s charter of demands 
which were presented tolegislatures, political 
parties and government functionaries participating 
in the event. The objective of these events was to 
help raise women’s voices and make them heard 
at policy formation and implementation level.

Similarly, 13 youth conventions were held at 
district level to end violence against women and 
girls. These events secured pledges of advocating 
women’s right of freedom from violence at 
personal and societal levels. The warm response 
received at youth conventions in far-flung and 
conservative districts such as Buner and Lakki 
Marwat was significant where such as events as 
discussing, customary practices, VAW, women 
rights and women’s participation in social and 
political discourse were conducted for the first 
time in history.

Output-2: Citizens and communities better able 
to peacefully resolve disputes, and work together 
for common solutions in Khyber Pakhtunkhwa and 
Punjab

Pakistan is a culturally, racially, linguistically 
and religiously heterogeneous country. Issues 
of peace, insecurity, intolerance and violence 
especially against women and monitories have in 
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the past 3 decades unfortunately become perilous 
challenges for Pakistani state and society. From 
the AAWAZ perception survey (2014), 40 % of 
the villages in AAWAZ districts report inter-faith/
sectarian conflicts or tensions. 84% of villages/
settlements in Punjab and 76 % in KP were 
reported to have been the scene of inter-faith/
sectarian violence in the recent past3. Domestic 
violence is, arguably, the most widespread form of 
conflict: it is estimated that 85 percent of women 
suffer domestic violence of varying intensity in 
Pakistan.  Incidents of violence against women 
(including domestic violence) are reported to have 
occurred in 80 percent of AAWAZ villages overall.

Mostly people are reluctant to interact with 
different religious groups and sects this causes 
mutual misperceptions and hostility to grow.
Women, religious minorities, people with 
disabilities, elderly and children bear the brunt of 
conflicts;yet they remain voiceless and excluded.
Large sections of youth, the largest demographic 
group in Pakistani society, being unengaged in 
productive and creative activities remains prone 
to alienation and become instrument of violence.

Guided by the AAWAZ Theory of Change, 
programme implementers slightly shifted the 
Output-2 strategy from conflict resolution to 
conflict pre-emption focusing on three sets 
of conflicts i.e. identity based on religion, 
sectarianism and gender.This has a direct link 
with the politics of identity and its manifested 
violence. An important assertion is that conflicts 
are inescapable but that AAWAZ can contribute 
through intervention in pre-empting violence 
in conflicts by making the alternate discourse 
more relevant through enhanced capabilities and 
by supporting the process of transformation at 
individual and community levels. For instance, 
given that all religions and sects have differences; 
AAWAZ aims not to reduce those differences but 
to reduce intolerance towards those differences.
Also, it acknowledges that not all conflicts are bad 
because social change is a result of diverse views 
and ideas. Rejecting stereotypes, valuing diversity 
and tolerance, responsible citizenship, equality 
and interfaith dialogue underpin the AAWAZ 

3	  AAWAZ, (2014) Perception Survey.

modified approach giving a new lens to view and 
manage conflicts in Pakistan. Also, considering 
the fact that every intervention takes place in a 
complex societal, political, economic and cultural 
setting, a conflict-sensitive programming approach 
has been adopted which demands persistent 
and scrupulous risk-analysis and assessment of 
interaction between context and programme 
intervention to avoid further escalation of tensions 
or divisions in society or groups.

AAWAZ emphasizes the participation of 
women and excluded groups by strengthening 
their voices to contribute towards preventing 
potential conflicts. AAWAZ forums formed and 
strengthened at different tiers of governance 
with representation from different groups are a 
source conflict prevention intervention. These 
forums bridge the gap between state and citizen, 
powerful and powerless, duty-bearer and right-
holder by improved interaction and dialogue.

Massive mobilization and sensitization of AAWAZ 
communities to promote human rights and 
compassion for humanity, values of love, mutual 
respect and active citizenship continued during 
the year through various initiatives. In 13 AAWAZ 
districts  SPO mobilized more than 10,000 people to 
participate in peace and cultural events organized 
at village, UC and district levels including speech 
competitions, mushairas (poetry events) and 
celebration of religious dates.The events marked 
recognition of multiple identities and respect for 
religious, sectarian, ethnic, cultural and gender 
diversity. 

During the year,inter-religious and sectarian 
dialogues through seminars were organized 
across districts. Participants assembled to discuss 
the sources of tension and conflict in their 
areas and to promote motivation for violence 
free communities and to break down barriers 
to pluralism by strengthening relationships. 
Commitments to build social cohesion and peace 
agreements were signed by religious and sectarian 
leaders. Proactive efforts by AAWAZ Forums have 
positively contributed to the protection of women 
and socially excluded groups from discrimination, 
harmful cultural practices & violence 
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Along with other consortium partners of the 
AAWAZ programme, SPO also launched Anti-
hate Speech Campaign in its 13 implementation 
districts to enhance awareness among partner 
communities regarding the anti-hate speech 
laws and raise demands for its enforcement. An 
‘Art for Peace’ intervention was initiated in 15 
schools of each district whereby students painted 
schools walls with images depicting the ideals 
of tolerance, peace and harmony in Pakistan. 
Anti-hate speech posters and video animation 
were widely disseminated on cable TV networks. 
Cumulatively, using extensive communication and 
media support, the campaign reached over 1.3 
million people in 45 districts of KP and Punjab. 
As a result, more than 65,000 people signed a 
petition to promote peace.

Moreover, in all events, the AAWAZ district teams 
engaged youth members in academic institutions 
to increase awareness and sensitization about 
non-violent communication. As a result, male 
youth members made pledges not to revert to 
aggressive and violent attitudes and actions 
in relation to women and girls at home, in 
institutions, public places and in social media. 

Output-3: Women and other excluded groups 
better able to demand improved delivery of 
services in Khyber Pakhtunkhwa and Punjab

Output-3 of the AAWAZ programme is premised on 
principles of the social contract, social justice and 
social accountability of government office-holders 
to citizens as enshrined in the Constitutions, 
and the broader set of human rights. Social 
accountability refers to the broad range of actions 
and mechanisms that citizens can use to hold the 
state to account as well as actions on the part 
of government, civil society, media and other 
actors that promote or facilitate these efforts. 
The improved Ouput-3 strategy of the programme 
aims at enabling citizens, particularly excluded 
groups, to identify and prioritize their demands, 
access information, interact and influence 
governance mechanisms for effective provision 
of social services especially health and education 
through advocacy initiatives. However,mapping 
and identification as well as widespread 

insensitivity, bias towards and ignorance of the 
needs and priorities of socially excluded groups 
have been key challenges to ensure the frontal role 
of excluded groups. Since excluded groups and 
women are the major focus of the programme, 
an emphasis for the AAWAZ Output-3 strategy 
is to bring forward representatives of excluded 
groups to lead advocacy on issues of social service 
delivery that unevenly affect these groups. The 
previous approach of hand-holding by field teams 
and local influentials is diminishing to enhance 
direct interaction of excluded groups with line 
agencies for long-term solution of social service 
delivery issues. To better understand how to 
collectively voice their needs and to hold public 
officials accountable, awareness sessions on 
pro-active citizenship, right to information (RTI) 
and Right to Services (RTS in KP district) and on 
advocacy were held with socially excluded groups 
in all 13 AAWAZ districts of  SPO. The sessions were 
attended by women and other socially excluded 
group members in AAWAZ communities. 

By far, ‘Khuli Kacheries’ have proved to be the 
most successful modes for citizens to raise 
issues and demand solutions. During the year, 
over 130 ‘Khuli Kacheries’ were held by AAWAZ 
forums at UC level where women and other 
excluded group members participated. Here and 
there, local women are taking a frontal role to 
hold government functionaries accountable by 
asserting citizens’ claims for improved access 
to social services. Other formal and informal 
mechanisms of engagement with government 
office-holders include visits and meetings of 
AAWAZ forum members to government line 
departments. As a result of formal and informal 
engagements, demands were raised; a number of 
demands were met by government departments 
related to education, health and other issues. 

To engage in meaningful dialogue with line 
departments visual evidence of health education 
and other social service delivery issues were 
produced and presented to government 
functionaries and legislators. The videos were 
also run on the local cable networks and national 
TV channels to raise public awareness. Moreover, 
through formal sessions, media representatives 
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1.	 Quality Family Planning and 
Reproductive Healthcare through 
Community Mobilization: From 
Rhetoric to Reality

Pakistan is the 6th most populous country in the 
world with a GDP per capita of about USD 13161. 
It ranks among the lowest in the world in terms 
of its Human Development Index. This is reflected 
in the high rates of maternal, neonatal and child 
mortality rates and the low overall state of the 
health of its citizens. The Government of Pakistan 
spends around 0.9% of GDP on health. In part, 
much of the use of the private sector is driven by 
the under-performance of existing public sector 
facilities. With limited facilities available in the 
public sector, the quality of and accessibility to 
health services, especially for women and girls 
remains largely unaddressed. 

In order to seek redress to such issues in the 
focus districts, SPO in collaboration with Packard 
Foundation, is implementing a two-year project 
in five districts of Punjab and Sindh. The project 
aims to “Strengthen implementation and quality 
of Family Planning (FP) and Reproductive Health 
(RH) services through creation of public oversight 
mechanisms.” 

During the reporting period, 25 public oversight 
functions with the name of Community Support 
Groups (CSGs) were formed, five District Health 
Networks consisting of the representatives of 
Health and Population Welfare Departments, 
media and local intelligentsia were formed, three 
provincial roundtable dialogues were conducted at 
Multan, Islamabad and Karachi highlighting health 
issues requiring the government’s attention, CSGs 
were given three trainings on family planning and 
the role of the community in addressing the needs 
related to FPRH; one campaign was launched in 
the community to raise awareness about the 
Three Delays; and family planning orientation 
1	 Retrieved from http://data.worldbank.org/indicator/NY.GDP.

PCAP.CD/countries/PK?display=graph  dated 

sessions were conducted with about 5000 women 
and men regarding FPRH.

Major issues advocated thus far include non-
availability of medicines, staff absenteeism and 
missing facilities at Basic Health Units (BHUs) 
and localities where BHUs are non-existent or 
dysfunctional. Gynecology Ward of DHQ Lodhran 
was equipped with missing facilities after the need 
was effectively advocated by the District Health 
Network and a provincial level dialogue conducted 
at Karachi persuaded activists to organize free 
counseling sessions on family planning for 
community members with the assistance of the 
Population Welfare Department. 

Beneficiary Details: Though the project is 
designed to directly benefit women, families 
and communities, despite being the indirect 
recipients, are viewed as the most important 
stakeholders to secure the envisioned results. The 
table below presents gender-disaggregated data 
of the participants of programme activities during 
the current reporting year: 

Activities Quantity
Beneficiaries

Women Men Total
Formation 
of 
Community 
Support 
Groups

25 150 225 375

Formation 
of Network 
Health 
Committees 
(NHC)

5 25 50 75

Roundtable 
Dialogues 5 205 346 551

Awareness 
Sessions 50 3600 2400 5000

Short to Mid Term Projects
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2.	 Youth Civic Engagement

During the reporting period, SPO in DI Khan 
implemented a project in partnership with IOM 
for civic engagement in the District. The project 
titled “Youth Civic Engagement in District D I 
Khan” is funded by IOM through the window of 
the ‘Governor’s Special Development Project’ 
(GSDP). The project successfully trained 100 youth 
activists including 40 women/girl residents of D I 
Khan on Human Rights, Good Governance and 
Conflict Resolution.

During training sessions, youth groups gained 
opportunities to inter-act with heads of services 
departments of the District Government Dera 
Ismail Khan and with print and electronic 
media personnel. Through this strategy, youth 
linkages with departments and media were 
enhanced. Trainees also attended exposure 
visits to Radio Pakistan where they participated 
in youth programmes and delivered civic youth 
engagement messages to counterparts. Local 
print media interviewed these trained individuals 
and published reports in local newspapers. 
These efforts encouraged youth groups including 
women/girls to take active participation in civic 
issues prevailing in their respective areas. During 
follow up work it was revealed that these trained 
individuals availed the Right to Information 
facility and wrote multiple applications to Health, 
Education and Municipal offices. Furthermore, the 
trained groups met with the Regional Director of 
the Federal Ombudsman in D I Khan and engaged 
themselves with departments to understand 
the grievance-redress mechanism. The trained 
groups conducted sharing sessions with their 
counter-parts in their respective Union Councils 
and successfully enhanced knowledge of about 
300 young individuals on human rights, good 
governance and conflict resolution.

3.	 Human & Institutional Development 
(HID) Project

With the support of PPAF, SPO Karachi 
implemented this project in five union councils 
of Taluka Shahbandar in District Thatta. The 
project’s objective was to revitalize CBOs, 

Village Organizations (VOs) and Local Support 
Organizations (LSOs) by enhancing their capacities 
in the areas of networking & resource mobilization, 
proposal writing and technical skills. During the 
current reporting period, 189 representatives 
of Local Support Organizations attended 
comprehensive training workshops that included, 
Project Cycle Management, Monitoring, Reporting 
and Documentation, Networking, Resource 
Mobilization and CBDRM. 187 community 
members were trained in Financial Literacy and 
Gender aspects. These trainings supported the 
communities in budgeting at the household level 
and even in business, and helped change attitudes 
towards women’s empowerment. Community 
members were trained in various trades through 
sector CRPs. 15 CPI schemes were initiated at the 
field level. Details are as under: 

Type of Scheme No of Scheme 
initiated

Link roads or farm to market 
roads, 5

Drinking water supply (including 
innovative technology) 5

Solar lights and solar pumps for 
DWSS 5

4.	 Strengthening Human Rights through 
National Human Rights Policy 
Framework

SPO is working closely with the Ministry of 
Law,Justice & Human Rights (MoLJ & HR) and 
human rights activists and institutions in an effort 
to develop shared understanding on a National 
Human Rights Policy Framework (NHRF). In order 
to further the impact of its efforts, SPO entered 
into a partnership agreement whereby, with 
monetary aid from the National Endowment for 
Democracy (NED), SPO has engaged with pertinent 
stakeholders to bring necessary cutting-edge 
content into the draft NHRF before it is tabled for 
endorsement by the Federal Cabinet. The draft 
Human Rights Policy Framework was discussed 
and recommendations were obtained from stake-
holders in all the four Provinces. The consultations 
held are detailed on next page:
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Consultation Name Date Venue No. of 
Participants

1st  National Consultation on Human 
Rights Policy Framework

24th April 2013 Islamabad 63

1st Provincial Consultation on Human 
Rights Policy Framework

16th October 2014 Peshawar 97

2nd Provincial Consultation on Human 
Rights Policy Framework

13th November 2014 Lahore 47

3rd Provincial Consultation on Human 
Rights Policy Framework

24th December 2014 Karachi 55

4th Provincial Consultation on Human 
Rights Policy Framework

7th January 2015 Quetta 88

2nd National Consultation on Human 
Rights Policy Framework

23rd – 24th February 2015 Islamabad 60

Total 410

As a result of this consultative process the draft 
policy framework has been shared with MoLJ & 
HR to be presented to the Federal Cabinet.

5.	 Establishing Data Base on the Human 
Rights Situation and on Human 
Rights Defenders inPakistan

MoLJ & HR had also requested SPO to establish a 
Data Base of Human Rights Violations and Human 
Rights Defenders in Pakistan. In this context SPO 
signed a contract with Care International Pakistan.  
The aim of the Establishment of the Database of 
Human Rights violations in Pakistan is to maintain 
accurately the actual figures of Human Rights 
violations in Pakistan. This can be achieved 
through close coordination with the respective 
Ministries with all the relevant Departments, 
both at Federal level and Provincial levels. SPO 
implemented the intervention and the said data-
base has been designed and successfully handed 
over to the Ministry during the reporting period.

6.	 Enhancement of Capacities for 
Transparent and Accountable Local 
Governance

“Enhancement of Capacities for Transparent and 
Accountable Local Governance” is a 12-month 
project, funded by CVP-USAID, launched during 

the month of March-2015 with the aim to improve 
linkages, between and among government, 
political parties and non-government actors for 
improved accountability. This will be sought to 
be achieved by a)sensitizing CBOs and politicians 
to implement a range of accountability and anti-
corruption strategies including enactment of the 
Right to Information & Freedom of Information 
Acts, b) sensitizing citizens, stakeholders and 
politicians to advocating the need for having 
rules for business and laws for RTI and FOI 
which holds governments accountable through 
better legal reforms and c) developing linkages 
and partnerships of civil society with politicians, 
Provincial Standing Committees, anti-corruption 
bodies and other institutions of accountability 
for fair, transparent and accountable local 
government systems.

The project is under implementation in six target 
districts comprising Malir (Karachi), Thatta and 
Badin in Sindh province and Multan, Khanewal 
& Muzaffargah in Punjab Province.  The project 
comprises a wide range of activities including the 
Baseline Survey, Training Needs Assessment, and 
Capacity Building on Right to Information (RTI) 
/ Freedom of Information (FOI), District Budget 
Tracking and Advocacy & Lobbying, Complaint 
filing, district and provincial level co-ordination 
meetings with relevant departments, district-level 
roundtables etc. 
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During the reporting period the baseline was 
conducted in all six target districts of the projects. 
This resulted in data being gathered about the 
existing capacity gaps in the target groups, 
and proposal for thematic areas for capacity 
enhancement.

7.	 To offer quality care to TB patients 
through a network of enabled 
private sector and parastatal 
hospitals, clinics and laboratories

SPO has been successful in signing of a new 
project for Balochistan. SPO will work as one of 
the Sub-Recipients (SR) of the Global Fund (GF) 
and will report to Mercy Corps under the Public-
Private Mix (PPM) Model. The role of SPO involves 
working with the private health professionals 
(General practitioners (GPs), paramedical staff and 
Lab technicians of private healthcare facilities)for 
improving Tuberculosis (TB) case notification (all 
forms) and encouraging proper follow-up and 
treatment of the identified TB cases. The project 
is in the roll-out phase and its activities will be 
reported next year.

8.	 Punjab Education Sector Program

SPO has also been funded by DFID for Improved 
Literacy Rate in districts Bahawalpur and 
Bahawalnagar through Enhancing Enrolment and 
Retention of out-of-school children in schools. The 
pilot project is being implemented in two districts 
in Bahawalpur and Bahawalnagar in Southern 
Punjab to increase the enrollment of 30,000 out-
of-school children. SPO has established two project 
offices in both districts to roll-out the project in 
the field. In this project, 30,000 out-of-schools 
children have been identified in approximately 
250 villages of both districts and 4000 OSCs have 
been enrolled so far in districts Bahawalpur and 
Bahawalnagar. 

Out-of-Schools children identified in both districts.

 

9.	 Access to Clean Drinking Water & 
Health and Hygiene Promotions 
for Temporarily Dislocated Persons 
(TDPs) of North Waziristan

The influx of 5590 families from North Waziristan 
Agency (NWA) in D I Khan added to the miseries 
of host communities. Scarcity of resources 
available with Tehsil Municipal Administration, 
restraining the capacity of government to cater 
to uprising needs of children, women and other 
disadvantaged groups who have arrived in Dera 
Ismail Khan. More than 70,000 individuals living 
in areas surrounding D I Khan are dependent on 
limited humanitarian response. Beside other 
needs, water supply is not enough to cater to 
their drinking and other needs. Therefore, most 
families have given up maintaining their personal 
and household level hygiene. In this context, with 
the recommendation of District Govt. DIKhan, 
a project “Access to Clean Drinking Water & 
Health and Hygiene Promotions for Temporarily 
Dislocated Persons (TDPs) of North Waziristan” 
was developed in partnership with World Vision 
International-Pakistan (WVI-P). This Project will 
address the immediate needs of TDPs and Host 
communities. The project is in the roll-out phase 
and activities will be reported in the next reporting 
period.
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10.	Increased resilience of community 
women and men to future shocks 
through gender and community-
based disaster risk reduction 
(DRR) practices and mechanisms in 
Mirpurkhas and Dadu, Sindh.

With the support of UN Women, SPO is 
implementing this project in Sindh. The project 
aims to increase the resilience of community 
women, men, boys and girls to possible future 
shocks by strengthening existing gender and 
community-based disaster risk reduction practices, 
and by introducing new gender-sensitive coping 
mechanisms to reduce overall risk exposure of 
farmers, sharecroppers, and landless communities 
in Districts Dadu and Mirpurkhas, Sindh.

11.	Engaging Children, Youth and 
Communities for the Promotion of 
Social Cohesion and Resilience in 
Sindh

With the support of UNICEF, SPO is implementing 
this project in Sindh. The project is aimed at 
strengthening social cohesion and resilience 
through the promotion of education in vulnerable 
and conflict-prone areas of Jacobabad in Sindh 
province. 

The project has so far established 50 Alternate 
Learning paths to provide quality education to out-
of-school youth (age 9-17 years), establishment 
of 10 community schools to provide quality 
education to the children of age 5-8, mobilizing 
and engaging communities through community 
meetings, direct involvement of communities in 
better operations of ALPs, striving to functionalize 
closed schools, which resulted in the reopening of 
5 closed schools.
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Linkages and Networking

As part of its enduring role in harnessing networks 
of people and institutions working collectively to 
strengthen democratic voices, perceptions and 
practices, SPO continues to seek membership of 
relevant forms, besides presently hosting some of 
the national and international networks.

At the national and local levels, SPO continues to 
create networks in areas (thematic and regions) 
where there is a void i.e. visible disconnect 
between state and citizens, and in order to 
bridge the gap, by capacitating such networks to 
ultimately perform the role of conduits between 
citizens and state. So far, SPO has created and 
has been partially hosting 42 CSNs and DSCs. In 
addition, SPO is presently hosting the Spate-
Irrigation Network and the Pakistan chapter of a 
global campaign. SPO is an active member of the 
following national and provincial networks: 

National Networks

1.	 Founding Member of Insani Huqooq Ittehad; 
(SPO is currently hosting the Secretariat)

2.	 Member, Advisory Committee and host 
of the secretariat of the Pakistan Human 
Resource Network (PHRN)

3.	 Founding Member, We-Can Campaign; a 
network of over 450,000 change-makers 
working in 35 districts across the country to 
end violence against women and girls

4.	 Member, of National Resource Group and 
BoD - Pakistan Coalition for Education (PCE)

5.	 Member, Children’s Rights Movement (CRM)

6.	 Member, Ending Violence Against Women 
and Girls Alliance

7.	 General Body member and active partner 
in project implementation: Free and Fair 

Election Network

8.	 Member,BoD Pakistan Coalition for Free and 
Fair Elections (PACFREL)

9.	 Member, Gender Voices

10.	 BOD Member, - Human Resource 
Development Network (HRDN)

11.	 Member, Disaster Management Committee 
- National Disaster Management Authority 
(NDMA)

12.	 Member, NGO Committee for Relief and 
Rehabilitation of Flood affectees

13.	 Member, Technical Committee on Tsunami, 
Cyclone and Ocean-Related Hazard 
Management

14.	 Member, and host organization in Pakistan - 
Spate Irrigation Network

15.	 Member,BoD Energy Conservation Fund- 
Federal Ministry of Water and Power

16.	 Member, Pakistan National Committee - 
International Union for Conservation of 
Nature

17.	 Member, Advisory Council on Environment- 
Ministry of Science and Technology

18.	 Member, President of Pakistan’s Committee 
on Disasters

19.	 Member, Project Advisory Committee of 
Rutgers Women Protection Forum (WPF)

20.	 Member, Project Advisory Committee: 
Gender and Social Vulnerability to Climate 
Change (project of SPDC)

21.	 Member, Technical Committee for Media 
Fellowship (project of Rozan)

Institutional Strengthening
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22.	 Member,HuCaN (Human Capital Network); 
a forum formed by HR professionals of 
Islamabad

23.	 Member, Central Executive Committee - 
National Humanitarian Network (NHN)

24.	 Member, General Body – Pakistan 
Reproductive Health Network (PRHN)

25.	 Member, National level – Accountability 
Learning Watch Group (ALWG)

26.	 Organizational Member, Active Learning 
Network for Accountability and Performance 
(ALNAP)

27.	 Certified Member, Humanitarian 
Accountability Partnership International 
(HAP)

28.	 Member, Pakistan Disaster Risk Reduction 
Forum

29.	 Member, National Steering Committee - ONE 
(UN) WOMEN

30.	 Member, Strategic Advisory Group National 
Shelter cluster – UNOCHA

31.	 Member, UN Women Civil Society Advisory 
Group (UNW/CSAG)

32.	 Member,BoD Liberal Forum Pakistan

33.	 Member, Constituency Relations Group (CRG) 
- Supporting Transparency Accountability and 
Electoral Processes in Pakistan (Free and Fair 
Election Network)

34.	 Member, Steering Committee Aman Tahreek

Punjab

1.	 Member, Mumkin Alliance; host for the 
Punjab Secretariat

2.	 Coordinating Member, of the South Punjab 
NGOs Forum (Multan)

3.	 Member, Forum Against Child Marriages, 
Punjab 

4.	 Member, Protection against Domestic 
Violence, Punjab

Sindh

1.	 Executive Member and host of the current 
Provincial secretariat – Joint Action 
Committee (Karachi, Sindh)

2.	 Member,Regional (Sindh) – Accountability 
Learning Watch Group (ALWG)

3.	 Member, Joint Action Committee, Hyderabad

4.	 Member, Advisory Council - Voice of New 
Generation Hyderabad, Sindh

5.	 Member, Sindh Disaster Response Forum

6.	 Member, Community Advocacy Dialogue 
Forum, Kech - Mercy Corps Hyderabad, Sindh

7.	 Member, Advisory Committee - Women 
Technical College, Qasimabad, Hyderabad, 
Sindh

8.	 Member,BoD Health and Nutrition Society 
Hyderabad, Sindh

Khyber Pakhtunkhwa

1.	 Member, District Technical Committee (DTC)- 
Population Welfare Department, District D.I. 
Khan, Khyber Pakhtunkhwa

2.	 Member, District Agriculture Advisory 
Council - D.I. Khan, Khyber Pakhtunkhwa

3.	 Member,Dera Development Forum (DDF) - 
D.I. Khan, Khyber Pakhtunkhwa

4.	 Member,Pakhtunkhwa Jamhoori Taroon, 
Khyber Pakhtunkhwa

5.	 Member,Aalami Pukhto Congress, Khyber 
Pakhtunkhwa

6.	 Member, Pak-Afghan Peoples’ Forum, Khyber 
Pakhtunkhwa

7.	 Member, Pakhtun Awareness Movement 
(PAM), Khyber Pakhtunkhwa
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8.	 Member, Humanitarian Assistance Network, 
Khyber Pakhtunkhwa

9.	 Member,AmanTehrik Network, Peshawar

Balochistan

1.	 Member, General Body of All Balochistan 
Academy, Turbat

2.	 Member, Provincial Steering Committee - 
Strengthening Poverty Reduction Strategy 
and Monitoring (SPRSM), Balochistan

3.	 Focal Organization of Balochistan 
Humanitarian Response Network (BHRN)

4.	 Member, Human Rights Cell; Directorate of 
Human Rights Pakistan, Balochistan

5.	 Member,Balochistan Mahigeer Network, 
Turbat

SPO-UK is a sister organization of SPO 
(Strengthening Participatory Organization) 
Pakistan. It is a Company Limited by Guarantee 
and a Charity incorporated/registered respectively 
by the Companies House on 14th June 2011 and 
the Charities Commission of England & Wales in 
March 2012 under the Companies Act 2006. 

The organization aims to work in the areas of 
prevention or relief of poverty, advancement 
of education, environmental protection and 
promotion/protection of human rights, with a 
special focus on women, children and marginalized 
communities in UK.

During the period July 2014 to June 2015, four 
Meetings of the Board of Directors of SPO-UK 
took place. Major areas of deliberations were 
fund-raising initiatives and possible future 
collaborations. The “Mechanism for Right to 
Vote for Pakistanis Abroad” was selected as a 
pertinent theme regarding which the SPO-UK 
took an initiative. A meeting to provide feedback 
to the Election Commissioner was held in the first 
week of January, 2015. Later on a consultation 
on the aforesaid theme was convened on 29th 
January 2015 in London. This consultation was 
comprehensively documented and publicised, 
i.e. a report was developed, visual coverage was 
placed on the web and a press release was issued. 
The recommendations of this consultation and 
the regional best practices were then shared with 
the Election Commission of Pakistan.

This year’s campaign was on the “Right to vote for 
overseas Pakistanis”. One event in this regard was 
convened while further activities on this remained 
pending owing to elections in Britain. SPO-UK plans 
to hold other events with the Pakistani community 
resident in Birmingham and Manchester.  
SPO-UK continues to make robust efforts to 
identify and motivate UK based individuals to take 
prime responsibility on a volunteer basis to build  
SPO-UK. 

SPO-UK
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Social Development Enterprise

Social Development Enterprise (SDE), as 
an extended and income generating sister 
organization of SPO, completed its first full-scale 
year of programme operations. After its successful 
piloting from Hyderabad in the previous year, 
it expanded programme operations early this 
reporting year to Multan and later to Quetta 
stations, to obtain national outreach, and to 
emerge as a truly national organization. 

Strengthening the existing arrangements, SDE 
offered employment to all staffers of SPO’s Training 
Units in Hyderabad, Multan and Quetta stations, 
with slight adjustments in their employments. 
The assets of Training Units were also accordingly 
transferred in the name of SDE. Throughout 
this processing, all procedural, technical and 
legal matters were smoothly fulfilled with the 
assistance of National Centre, as SPO is fulfilling 
the commitment to institutionalize. SPO provided 
trained staff, tested equipment and acknowledged 
space to SDE, as it geared up its working from 
incubation to full-scale operations.

Reregistered as a subsidiary of SPO, SDE grew 
steadily in its operations throughout this year.
It is also evolving as an independent entity. 
It approached several selected organizations 
and clients to earn more revenues, other than 
from SPO and its community level partners. 
SDE however, faces a big challenge to create its 
own space in the local and open market, which 
is saturated, as some other very competitive 
social business service providers are in the run at 
respective levels.

Three major Training opportunities were designed, 
marketed, sold and availed by SDE during this 
year by offering as its own products, which 
became the major source of revenue. Value-Based 
Governance, Alternate Energy and Community 
Insurance were the main themes, which were 
not previously offered in the sector. SDE took the 
lead, developed Manuals, and offered Training 
on its website, looking at the project portfolio of 

Pakistan Poverty Alleviation (PPAF) in the cosatal 
belt of Sindh to obtain project partners. 

The major partners, National Rural Support 
Programme (NRSP), Aga Khan Building 
and Planning Services (AKBPS), including 
Strengthening Participatory Organization (SPO) 
out-sourced three trainings courses to SDE, a 
batch of 25 persons for each session of each client 
organization was trained on standardized lines. 
This earned high appreciation by participants, 
observers and donors, as SDE left its own mark 
for the first time in the region of the costal belt 
of Sindh.

As SDE spread its operational wings, it explored 
more options and areas to work in. For this, SDE 
needs to add and amend its objectives and related 
by-laws. Adding healthcare and other social sector 
services, in consultation with its Legal Advisor, and 
as approved by the BoD, the desired processing 
and approval were completed, as per SECP’s 
existing rules and regulations. 

This aspect provided SDE another strategic 
dimension to work in the areas ranging from 
healthcare to skills development to the 
empowerment of groups and communities, by 
creating, and sustaining social enterprise clients, 
prioritizing social value dimension in this sphere.

During the reporting period, July 1, 2014 to June 
30, 2015, SDE successfully completed an initial 
target of earning revenue of Rs. 1 million. After 
paying off all pending liabilities, its financial profile 
shows a modest surplus. To achieve this target the 
entire team of SDE deserves appreciation. The 
management of SPO also deserves appreciation, 
as it has been a guiding force in this initial phase 
of programme operations. SDE has doubled its 
revenue target for the next year, 2015 -16, from 
areas across the country.
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Besides positively gearing up key programme 
operations, some other supporting functions 
of SDE were also improvised and strengthened. 
SDE’s website was updated weekly, and if needed 
in certain cases it was updated daily, to place all 
announcements on the web, giving universal access 
to all interested visitors. It saved expenditures 
on advertisements, as most participants, clients, 
organizations and donors primarily reply and 
refer to this mode of communication for quickest 
possible exchanges. 

For collecting, storing and analyzing the data, new 
software, which is already being availed by SPO. 
It helped to standardize and universalize work at 
the National and Regional Centres. This also helps 
to attract potential social clients and parties, 
who wish to be stringent and robust in terms of 
collecting and using the data as tool to monitor 
and analyze content and information.

Management Information 
System (MIS)

Presently, SPO’s Management Information System 
caters to programme, planning, reporting, data 
analysis, on-going monitoring and real-time 
reporting of the achievements of programme 
teams against their respective work plans. Today, 
SPO’s MIS application is viewed as one of the 
finest applications in the development sector. The 
MIS application has not only brought efficiency, 
reduced costs, improved quality but also enabled 
introduction of a significantly reduced paper 
environment across nine countrywide offices of 
SPO. Over the past five years, another important 
use of this application has been the archiving of 
important institutional data including proposals, 
donor reports, research studies, discussion and 
policy review papers, M&E and financial reports, 
partner organizations profiles and SPO’s thematic 
profiles and project fact sheets.

Human Resource 
Development
The Human Resource Development (HRD) plan at 
SPO provides a framework for the development 
of its human capital and identification of 
skill requirements. The GB, BoD and senior 
management staunchly believe that without 
investing in human resources, success cannot 
be achieved at any level. Based on that belief, 
SPO’s management provides equal learning 
opportunities to staff members through various 
national and international training courses. 

During the reporting year, SPO facilitated a total 
of 19 staff members in enhancing their capacity 
related to their respective fields. This included 
6 national and 13 international trainings. 
Additionally, in line with its philosophy, 5 study 
grants were extended to SPO staff members to 
enhance their professional qualifications and 
SPO also facilitated 16 staff members in English-
language courses.

Based on its belief in effective control and 
compliance, the HR section at SPO introduced 
several new initiatives to provide more structure 
to its departmental operations. The introduction 
of a Consolidated Payroll, prepared centrally by 
the HR Unit was a welcome addition and provided 
much needed control; as well as the integration 
of vital information for easy utilization. The 
system is in place now and helps in   generation 
of a consolidated SPO payroll allowing real-time 
collaboration opportunity for Finance and HR staff 
during preparation of the monthly payroll.

The Human Resource Department at SPO is 
housed centrally at the National Centre. To ensure 
streamlined progression of recruiting and other 
HR activities, a virtual-application SPO-HRMIS had 
been envisioned and commissioned in 2009. All 
Human Resource related data including Personal 
and Employment Records of all staff members, 
issuance of employment contracts, personnel 
actions and staff benefits’ handling, payroll 
maintenance, and performance evaluation of all 
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employees are managed through this application. 
During the current year, several modules were 
developed further and made operational to 
complement the already existing components and 
to facilitate staff members.

The new HRIS Leave module allows the submission 
of leave applications from a staff member to the 
supervisor; and subsequent approval or refusal 
almost instantaneously through the on-line 
system and to provide timely notification to the 
HR Department. Similarly, the Separation module 
has also been primed to allow staff to initiate 
their final settlement process on-line. The HR 
Department has installed a new automated time 
& attendance system for all its offices. The system 
records attendance data through biometric entry. 
Attendance data can be retrieved instantly and 
stored at the dedicated server housed in the 
National Centre; logging into the on-line web-
based system allows HR staff and regional focal 
persons to generate pre-defined and custom 
attendance reports at will.
























































